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ABSTRACT

This document presents the strategic plan of Iowa's Board of
Regents for the state's three institutions of higher education (and two
special schools) for the next five years. Introductory information includes a
statement of the document's purpose and overview, and the Board's mission
statement, responsibilities statement, vision statement, and values
statement. The Board culture statement, which emphasizes governance through
delegation, a nurturing environment, academic freedom, and effective service,
is followed by organizational charts for the Board, the Board office, and
each institution. The following section identifies factors impacting upon the
Board and the individual institutions; these include external factors
(economic, social, technological, competition for students and faculty,
geographic and demographic), and internal factors (institutional environment,
students, curricular, facilities/equipment, finances, and faculty/staff).
Next, 11 critical factors for success, four key result areas, and nine
objectives are specified. Specific strategies and action steps are listed for
each of the key result areas, which address quality, access, diversity, and
accountability. A chart provides further planning detail, with an action plan
for each action step, including responsible persons and timelines. Two
appendices provide a chronology of the strategic plan and summary information
about each institution. (DB)
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HteFalYaboit invests o
The people of Iowa have 1nvested the1r trust 1n the State

Board of Regents. 'I'hey expect — and nghtfully 50 — that thrs(

governing body will gu1de each of the five Regent 1nst1tutrons

and schools in their pursurts to become ‘the best. .
In turn, the Regents along wrth leaders from each of its five

Owen J.“‘N;iin charges — the Unwersrty of Iowa Iowa State Umversrty,

. President the University of Northem Iowa the Iowa School for the Deaf
and the Iowa Braille and Sight Saving School — have mvested months of bramstorm- '
ing, research and assessments to formulate a strateg1c plan for its 1nst1tutrons The
goal for each school is simple, yet empowenng to become the best enterprise of
public education in the United States through the umque teaching, research and out-
reach programs established for each. A . _

Committing ourselves to providing students with lnnovaﬁve' yet practical educa-
tions is one of the few investments in life that can be consrdered v1rtually risk-proof.
The following pages outline, in detail, those 1nvestment strateg1es With the support of
all Iowans, we fully anticipate exceptronal retums
OWEN J. NEwLIN

PRESIDENT

STATE BOARD OF REGENTS

Srncerely,
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(5 g ar N R oW AN

'Thn*umbers G0l bieyondEimpressives
1 - Dunng Executwe Drrector R. Wayne Richey’s 32-year tenure
w1th the State Board of Regents he:

L] adwsed three drfferent governors

. offered counsel to nearly ﬁve dozen Regent board members
: . assrsted lrterally hundreds “of state lawmakers as they
= contemplated and created crucial educatronal legrslatron

" - R. Wayne Richey

- Executive Director, ' m managed a budget that grew to. more than $2 brllron today '
‘State Board of Regents

Through a multrtude of reorgamzatrons transrtrons and sig-
* nificant growth Wayne chhey marntarned a steadfast presence that translated into |
-~_1mag1natwe and dependable leadershrp for the ‘Board; 1ts staff “and the Regents
-:.mstrtutrons The Ilhnors natwe drew heavily on his. academrc trarmng ln government
and hrstory to fashron an orgamzatron that both respected tradrtron and embraced
change I.rkevnse his professronal background in ‘state budget analysrs brought a
practlcal and profitable outlook to the stewardshrp of valuable Towa resources.
'His achrevements were not w1thout recogmtron In the’ mrd 1970s, his peers
saluted his expertise by votrng him natronal presrdent of the State Hrgher Education
' "Executwe Ofﬁcers Assocratron In 1989, the Natronal Governor's Assoc1atron present-
“ed Wayne with the prestrgrous Distinguished Service’ Award for Semce in State
Government. Wayne has also known personal success. He and hrs w1fe, Amta are the
parents of four children, and are devoted to therr three grandchildren. Some call his
"a “clan,” so loyal are they to one another .

It is hard to enwsron the Iowa Board of Regents v\nthout hrm It becomes harder
still to imagine the state of Iowa without hrs unwavenng enterpnse in educational
endeavors. But as he retires from the post that has become synonymous with the
" name “R. Wayne Richey,” the former railroad brakeman 1mparts a legacy that long will
be acknowledged with the highest regard. .

They were years that go beyond impressive.'
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MEMBERS OF THE STATE BOARD OF REGENTS

Owen J. Newlin, President
Lisa E. Ahrens

James H. Arenson
David J. Fisher

Dr. Clarkson L. Kelly, Jr.
Ellengray G. Kennedy
Roger L. Lande

Nancy C. Pellett
Beverly A. Smith

R. Wayne Richey, Executive Director

State Board of Regents
0ld Historical Building
Des Moines, Iowa 50319
Telephone: 515-281-3934
15-281-6420
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